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Decision

Recommendations from Corporate Resources Scrutiny
Committee re: Corporate Performance Clinic Review Panel

The Vice-Chairman of the Corporate Resources Scrutiny
Committee presented recommendations regarding the
Corporate Performance Clinic Review Panel. Members were
informed that members of the review panel had worked well
and had agreed to meet at the end of 2010 to enable a better
assessment of how the Clinics had worked.

Decision: Cabinet approved the following
recommendations from the Corporate Resources Scrutiny
Committee:

1. The Chief Executive to remain as Chairman of the
Corporate Performance Clinics.

2. The timing of all future meetings of the Corporate
Performance Clinic to commence at 4pm.

3. Progress on items raised at the Clinics should be
reviewed after six months and reported back to the
Corporate Performance Clinic.

4. The Corporate Performance Clinic Review Panel to
reconvene in December 2010 time to review the
situation.

5. All information presented to the Corporate
Performance Clinics to be communicated to staff
through team briefings and Wyred Weekly.

6. All information presented to the Corporate

Performance Clinics be communicated to Members
through the Members’ Information Bulletin.
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