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We are pleased to introduce the annual report of Wyre Forest District Council for 2009-10.

The report demonstrates another year of achievement and improvement despite the challenging
circumstances facing local government generally and the particular issues here in Wyre Forest.
We have made good progress against the four priorities, with further affordable housing
delivered with our partners; new arrangements being implemented for collecting garden waste
and recycling; the launch of the exciting ReWyre prospectus for economic regeneration of
Kidderminster; and significant savings from the work that we have done on efficiency. We have
made great progress in our internal processes and structures and have concentrated throughout
on securing benefit for the public who pay for and use our services.

We would like to pay tribute to the council’s staff for their support and commitment through these
uncertain times. None of the achievements in this report would have been possible without them.
The future reductions in public expenditure mean that they will be called upon to identify even
more changes and efficiencies as we strive, wherever, possible, to avoid cutting essential front-
line services.

We are planning for the future, and we know tough decisions will have to be made over the
coming months as we set our corporate priorities and budget for 2011 onwards. However, while
we have to look ahead, staff and councillors alike are also getting on with the everyday business
of the council — delivering the services that we know local people and businesses rely upon and
value.

We hope that you will find this report useful. If you have any queries or would like to comment on
the report, please contact us.
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Our Aims & Priorities

We have four Corporate Aims, which represent what we want to achieve for the social, economic
and environmental wellbeing of the District. Each Aim is delivered through a range of specific
services, both statutory and non-statutory.

Our Aims:
A A better quality of Life A A sustainable environment
A A vibrant local economy A A well run and responsive Council

These Aims are supported by our four Priorities for improvement. We have agreed these
Priorities to help focus our activity and allocation of resources. The Priorities are supported by a
set of targets which are used to measure progress.

Our Priorities:

A More affordable housing A Reducing waste to landfill and increasing recycling

A District-wide regeneration A Improving efficiency and value for money

Details of these targets and progress achieved against them are shown on the next pages and
Appendix.



Corporate Plan Target Progress

To meet the Local Area Agreement 3 75 units were delivered in 2009/10 exceeding the
year total of affordable homes units: annual local target of 66.

1175 (of which Wyre Forest District Affordable units include1l5 Homebuy at Franchise
Council's anticipated contribution with be Street, 30 for rent at Wilton Avenue, 6 for rent at
250 by 2011) in conjunction with the Oxford Street in Kidderminster.

Housing Association and Partners. . .
Total number of 174 affordable homes delivered since

2008/09.

A new Forum has been set up to help keep Wyre Forest Landlords up to date with the latest
changes in legislation, information on the Local Housing Allowance and to provide practical ways
to reduce and mitigate potential tax liabilities. Landlords are also offered money saving advice
and are able to find out about a new Accreditation Scheme which will give them access to funding
to improve their properties. The Scheme for the private sector will help to raise standards and
recognise good practice within the private rented market. 40 landlords attended the Forum.

Over 60s living in privately owned or privately rented homes in the Wyre Forest were offered free
loft and cavity wall insulation through the ‘Wyre 60’ scheme. 449 residents benefited from the
scheme which would reduce the total amount of energy bill costs by £74,515 and improve their
living conditions as well as helping to reduce carbon emissions by 239 tonnes. The Council also
supported 5 households to install solar panels through renewable energy grants.

Home energy surveys were sent to all households in the District with those completing the survey
receiving a report detailing how they could make savings. The Council also facilitated a number of
Energy Surgeries where 48 people received in depth advice on reducing their fuel bills.

We worked with other local councils to set up the Warmer Worcestershire website where all Wyre
Forest residents can check the energy rating of their home at www.warmerworcestershire.com




The Council assisted 253 households to improve housing conditions resulting in 70.6% of
vulnerable households in Wyre Forest living in decent homes. We also helped 135 properties
to make essential improvements or repairs and funded 252 disabled adaptations.

As part of our support for residents affected by flooding, we helped19 properties to install flood
defence measures.

Residents across the Wyre Forest district were asked for their opinions on key housing issues
through an online survey. The survey was a joint initiative with all other local authorities across
Worcestershire to help to develop the first ever countywide Housing Strategy. By developing a
countywide strategy, housing issues are prioritised at the highest level and benefit from extra
funding and partnership working.

The Council has worked with partners to set up a mortgage rescue scheme in Wyre Forest,
which included a publicity campaign through local services and the local media. As part of the
scheme, a specific money advice service is now run by the Citizens Advice Bureau at the
Community Housing centre, in Oxford Street, Kidderminster. The Council send out information
to households who are due to attend court for a repossession hearing. Since the launch of the
scheme in May 2009, we have assisted 92 households and the first mortgage rescue through
the Governments national initiative is due to complete in Summer 2010.

Wyre Forest District Council supported 309 households at threat of homelessness through the
Communities and Local Government Homeless Prevention fund in 2009/10. This included
providing support and advice to people with mental health issues, young people, people who
suffered from domestic violence and people who were homeless but wanted to access the
private rented sector and had no financial resource to do so.

The preventative work has contributed to the reduction in the number of homeless acceptances
from 94 in 2008 to 62 in 2009. Consequently, the Council’'s spend on homelessness emergency
accommodation has been reduced by £50,000 in 2009/10. The total spend in 2008/09 was
£157,052 in comparison to £107,842 in 2009/10.

Over the year our Housing Services Team dealt with over 800 housing complaints and service
enquiries.



Corporate Plan Target Progress

For the Council to reach A review of the Joint Municipal Waste Management Strategy
agreement on the future (JMWMS), and the future collection arrangements for refuse &
collection arrangements  recycling completed and recommendations made to:
for domestic refuse and 1. Work towards the utilisation of a new Envirosort facility.
recycling in Wyre Forest 2. Adopt the revised IMWMS.
in accordance with the 3. Implement a co-mingled wheeled bin collection for recycling.
Joint Municipal Waste 4. Adopt an alternative weekly service for refuse & recycling.
Management Strategy 5. Due to prohibitive costs, the Council is unable to support the
for Worcestershire by 1 implementation of a food waste collection service.
October 20009. 6. The County be urged to review its decision to remove funding for
Sink Waste Disposal Units.
7. Implement a paid for Wheeled Bin Garden Waste Collection
Service on a trial basis & dependent upon interest.

The proposals were endorsed at Full Council on 2 December 2009.

To commence new
collection arrangements  Garden waste commenced on 5th April 2010.
for refuse and recycling  Recycling scheme planned for 5th July 2010.
by 31 March 2010.

2009/10 Target 2009/10 Value
Residual waste per N A
household 550 kg 572 kg —
Household waste recycled 28.5 % 26.63 % ** &

*Local target. Government target for 2009/10 was 584kgs set against 3 year milestones for years 2010, 2015 & 2020.
**There has been a national decline in recycling rates due to the down turn in the economy.




Wyre Forest District Council celebrated the achievement of recycling over 50,000 tonnes of
rubbish since kerbside recycling was introduced in September 2003. Between 600 and 700 tonnes
of rubbish a month is now recycled and not sent to landfill.

To make it even easier to recycle at Christmas, every household in the District was mailed in the
middle of December with a postcard detailing the arrangements for refuse and recycling
collections during the festive period.

The new environmentally friendly garden waste collection scheme was launched by Wyre Forest
District Council in April 2010, with collections every fortnight up until the end of November.
Collections will then begin again in March 2011. The service provides a hassle-free way of getting
rid of garden waste, including grass cuttings, hedge and shrub clippings, weeds, cut flowers,
leaves, twigs and bark. The garden waste will be taken for composting into a soil conditioner.

We continue to actively promote the Keep Britain Tidy, environmental campaign for schools within
the District. The Eco-Schools Award scheme currently has over 30 Wyre Forest Schools
registered.

We have been working closely with other district partners and with both Herefordshire and
Worcestershire County Councils. This Partnership working has delivered the following:

> A joint strategy document signed by all parties.

> The opening of a new recycling facility to treat all county recycled waste

> An agreed way forward to drastically reduce waste to landfill by treating residual waste and
producing energy in the process



District-wide regeneration
CorporatePlanTarget  Progress

To agree the Rural Regeneration A European funding bid for rural Worcestershire was
Strategy Action Plan by 31 August accepted and a Plan containing "Headline Actions" and
2010 areas of partnership working to support the adopted Rural

Regeneration Strategy has been agreed.

Outcome
Clear direction for:

- rural
regeneration in
Wyre Forest

- Kidderminster
Town Centre

Delivery of Stourport Pride Initiative - Better Welcome project completed including
to complete the ‘Better Welcome’ interpretation panels and pedestrian signage.
Project by 31 March 2010

Kidderminster Town Centre Town Centre Partnership workshop held and work was
Management - adopt a Kidderminster progressed through the Kidderminster Regeneration
Town Centre Strategy by 31 January Prospectus.

2010.
Learning & Skills Council Skill Smart Survey completed

with very positive results for the town centre

A draft Kidderminster Town Centre Strategy was

Outcome

More attractive
environment and
better information
provided for visitors
to Stourport-on-
Severn

businesses

accepted by Members in January 2010. Consultation on
the draft strategy was undertaken and the final strategy is
due to be reported to Cabinet July 2010.

No. of grants awarded to new

20 31 v



Www.rewyre.org

In September 2009 the ReWyre Initiative and the Kidderminster Regeneration Prospectus document
were officially launched. A meeting was held with a range of public sector regeneration agencies in
Kidderminster including the Council, regional directors from Advantage West Midlands, the Homes and
Communities Agency and British Waterways in the company of the MP for Wyre Forest and the Chair of
the Wyre Forest Matters Local Strategic Partnership and a Memorandum of Understanding was signed
by the public sector partners.

The ReWyre Initiative is all about partnership working and bringing together the public, private and
voluntary sectors together with the wider community regenerate the area. Although the Initiative is
primarily focused on Kidderminster it also considers the wider district as a whole. The principal aim is to
promote and develop the exciting prospects of the District and make it an attractive place to live, work,
visit and invest.

The Prospectus provides a blueprint for the regeneration of Kidderminster. It aims to highlight the
town’s challenges and opportunities to a wide audience from within and outside the area in order to
attract support and investment to transform the fortunes of the town. It is an ambitious 30 year vision for
the future containing projects and initiatives that will be delivered in the short, medium, and long term
timescales. It provides a bigger, strategic picture for the town’s development and looks to bring the right
people together to make projects happen. On Tuesday the 8" June the inaugural meeting of the ReWyre
Board took place and they are charged with driving forward the initiative.

Kidderminster was ranked fourth in the UK in a mystery shopping exercise designed to test the town’s
overall shopping experience. Throughout August, independent shops were secretly assessed as part of
a Location Model project on behalf of the Learning and Skills Council. As well as mystery shopping, a
street survey was conducted in which shoppers were asked to answer a number of questions about their
experiences. The majority of those asked found Kidderminster to be clean and tidy and had a good
variety of shops. Half of those asked also said they had seen improvements to the town in the past two
years.

Elsewhere in the district, a multi-million pound regeneration project is a step closer after the Council
agreed to sell land in Bewdley (subject to planning permission). The move means that the
redevelopment of Bewdley town centre to create a new health centre, library, refurbished St George’s
Community Hall, homes (including affordable housing), shops and a new public square can move
forward. It is anticipated that a planning application will be submitted later in 2010. In Stourport work
continues on the regeneration of the Canal Basins and in the rural Parishes a number of projects are
being supported with the help of European LEADER funding which is being co-ordinated by
Worcestershire County Council. In addition, over £35,000 conservation area grant aid were awarded to
properties in Stourport-on-Severn through a partnership scheme with English Heritage.



Corporate Plan Targets Progress

To adopt a Workforce Development Workforce Development Plan and Action Plan were

Plan and implement across the adopted by Council in February 2010. The Plan identifies

Authority the key challenges facing the authority over the next two
years in terms of recruiting and retaining the workforce.

To continue to work with Managers  Sickness for 2009/10 was 10.86 days. Continued work

to reduce sickness levels to 8.8 with managers including targeting sections with high short
days per employee per annum term sickness and monitoring on a weekly basis, sickness
training and drop in sessions for employees.

Launch Customer Services Strategy, including Customer Service standards approved
Strategy: by Council in September 2009 and promoted throughout

- adopt by September 2009 the authority via internal newsletters and briefings, intranet
- launch awareness campaign by ~ a@nd internet.

December 2010

To reduce avoidable contact (NI 14) Surveys completed in June, September and December

- Complete 4 surveys throughout 2009 & March 2010. Data analysed and used to develop
the year to assess customer an Improvement Plan which is incorporated into 2010/11
contact Business Plans.

- Report Improvement Plan

To improve and implement a Value for Money Strategy approved by Council in February
revised approach to Value for 2010.

Money (VfM) and deliver efficiency

gains





