Corporate Plan Priorities 2010/11 - Progress report up to 30 November 2010

Action Status Key & Summary

9
>
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14 (70%) - Completed

6 (30%) - Progressing and not reached target date

0 (0%) - Overdue
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Action Forecast Key

On Target

6 (100%) - Yet to reach target date, but on course for completion by target date

0 (0%) - Yet to reach target date, and not expected to be completed by target date

Aim A Better Quality of Life
Priority More Affordable Housing

Code Action Target |Progress Towards Status Action Director Cabinet Note
Date Target Forecast Member
September 2010
Update the Affordable Housing Guidance & Corl:;plete r
Policy - review current affordable housing .
ﬂESZQiPlo toolkit and related policies in light of RSS, é%igl 1[][]%‘ @ - Pr;tzr CIIr.HI\g?trcus August 2010
Core Strategy, Rewyre and the current Other workload pressures have prevented further
housing market progress on this but aim to complete by end of
September.
. . July 2010
Update the Affordable Housing Guidance & C leted. Stock list d ont GGP
PRS BP10 |Policy - map housing stock and tenure 31 May 1[][]%‘ @ ) Mike Cllr. Marcus ompleted. Stock Ists mapped on%o on .
HS29b across district and determine split for 2010 Parker Hart May 2010
affordable housing Completed. Stock lists received and are about to
start mapping it on GGP.
November 2010
Complete. SHMA 2009/10 submitted and tenders
Update the Affordable Housing Guidance & for new SHMA being assessed in new year.
PRS BP10 |POISY - ::S‘lesrst;‘;t”E’gaﬁA‘;‘ctﬁ"i‘;gzr’:f”s'”9 31 Mar | & ) Mike | Cllr. Marcus |October 2010
HS29c¢ ffordable housi d d - 2011 Parker Hart Draft spec completed and signed off by Chief
a orlf.a te. ofusmz%?fezglazn revise Housing Officers Group. Will be procured and led by
specitication tor / : officers at Redditch. Completion of review of
2009/10 data is available as draft for comments
now.
November 2010
Draft LIP expected from consultants mid-January.
Support the establishment of the Delivery r xP r Y ! vary
PRS BP10 |Group for the North South Housing Market 31 Mar Mike ClIr. Marcus
HS31b Area - develop investment plan in 2011 B0% | |> On Target Parker Hart October 2010
conjunction with HCA and key stakeholders Consultants started work and anticipate producing
draft by December. First meeting with consultants
and North officers to commence 10.11.10.
PRS BP10 |Support the establishment of the Delivery 31 Mar RO%4 | t), On Target Mike Clir. Marcus |November 2010
HS31c Group for the North South Housing Market 2011 Parker Hart Next meeting planned for January.
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Area - review commissioning

arrangements, policies and practises across

North / County

October 2010
Next meeting programmed in for
December/January.

Launch Revised Recycling Service in line
with agreed project plan éﬂ%pﬁlg
: gz\s':si Ac‘)dn;',gt%;]s;f! g':u%s/'\grllwlz:ég Health & Safety systems - fundamental change to
2010 9 P Y rounds risk assessment format undertaken. Change
N . . to specific rounds based assessments. Format
RES BP10 Develop Media Ca_mpalgn by March 2010 05 Jul David Clir. Nath completed, routings ongoing.
- Procurement of Bins by May 2010 u _ Q avi r. Nathan
ES21a - Revise IT System by May 2010 2010 Buckland | Desmond 5 2010
- Manpower Issues by May 2010 une
- Revise Operatlona| Policies by May 2010 - §g\lf|(§ed service commenced on Monday 5th July
- Procurement of Vehicles by June 2010 :
- Health & Safety Systems by June 2010 - Revised manpower planning now at 56, reduced
- Launch Revised Recycling service by 5 from 68.
July 2010 - Health & Safety System to be completed.
May 2010
General co-mingled collections commenced from
Monday 28th May 2010. All recycled waste on
fi MRF at N .
RES BPL0 |Lisise with Worcestershire County Coundil | 30 Sep | [ w5 David | Clir. Nathan ransfer to MRF at Norton
ES21b regarding revised recycling service 2010 Buckland | Desmond |April 2010
County on target for July 5th launch. All material to
go for transfer to MRF at Norton Worcester. Agreed
with County for June 1st co-mingling of current
material.
Launch Garden Waste Collection Service in
line with agreed project plan
- Design Operational rounds by Jan 2010
- Design Operational policies by Feb 2010
- Design Media Campaign by Feb 2010
< 0 - Design-implement IT Systems by Feb 0 d al . April 2010
RES BP10 (2010 5 Apr _ Davi r. Nathan - .
ES22 - Liaise with Worcestershire County Council 2010 o Buckland | Desmond sﬂcglscasitcl)lnegnczmr;inllestfhd.zgfgwce launched
by Feb 2010 yonAp :
- Procurement of Bins by Mar 2010
- Manpower issues by Mar 2010
- Health & Safety System by Mar 2010
- Launch Garden Waste Collection Service
by 5 Apr 2010.
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Kidderminster: ReWyre Initiative November 2010
PRS BP10 |(implementation) - Agree a project plan for | 39 pec Mike Clir. Development proposals currently being worked up.
PR49a the Eastern Gateway project including 2010 _:I ’ On Target Parker Stephen
KTC.3, Worcester Street and Bromsgrove Clee October 2010
Street Ongoing.
August 2010
PRS BP10 Kidderminster: ReWyre Initiative 31 7l Mike Clir. Completed; agreed with MADE.
PR 5910 | (mpementaton) - Agree o projec pn or | 3524 | [H000 | @ | - | g | scpien [y 2010
urchhields Meeting held on 16th July. An agreed approach is
now in place.
Kidderminster: ReWyre Initiative Clir September 2010
PRS BP10 |(implementation) - Undertake strategic 31 Jul _ o _ Mike Ste h.en Report complete.
PR49d review of town centre car parks in 2010 Parker CIIDee August 2010
conjunction with Parking Services team Initial report in the course of preparation.
. . . - November 2010
PRS BP10 K_|dderm|nste|j. ReWyre_ Inlt!atlve 31 Mar Mike Cllr. Links being made to Coronation Gardens project.
PR49 (implementation) - Deliver improvements 2011 -:I ’ On Target Parker Stephen
9 to public streets and/ or spaces Clee October 2010
Ongoing.
Kidderminster Town Centre Strategy:
- Adopt the Town Centre Strategy & Action November 2010
Plabn/by Seﬁt 201(; (following consultation in all Ongoing, completion anticipated as scheduled.
Fe March 2010 . r.
PRS BP10 31 Mar Mike
- Restructure Kidderminster Town Centre _:I ' On Target Stephen
PR50 - 2011 Parker
Partnership by Nov 2010 Clee
- Agree a succession plan for Kidderminster October 2010
Town Centre Management Arrangements Ongoing.
by March 2011.
Appoint and manage 4x Town Centre clir July 2010
PRS BP10 |Ambassadors for the District as part of the 31 Mar _ 0 ) Mike Ste h.en Complete
PR51 Government’s Future Jobs Fund initiative by 2011 Parker CII::ee June 2010
May 2011. 4 Ambassadors now in post.
April 2010
Commence roll out of joint working . Clir. Complete.
EE?SBPIO proposals for North Worcestershire 3200?8" _ Q - PI\:;IIEEr Stephen |[Inspira Report and Recommendations agreed at
Regeneration Project Clee April Cabinet and process for implementation
approved.
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Priority Improving Efficiency & Value for Money

. Target | Progress Towards Action ; Cabinet
Code Action Date Target Status | o cast | Director | o ber Note
July 2010
Approach to VfM benchmarking approved by CMT on 5
Performance Management - Establish August. Housing Services undertaking benchmarking
CAP BP10 |corporate approach to benchmarking, 30 Jun 1[][]%‘ @ ) Linda | Cllr. Tracey |exercise in line with corporate timetable.
CD03e with particular regards and cost data, 2010 Collis Onslow June 2010
in line with the agreed timetable. Approach for VfM benchmarking developed and to be
approved by CMT before roll out in line with the
corporate timetable.
November 2010
Appeals process has been completed. Total admin post
reduction of 3.19 fte for Phase 1 have been met through
deleted vacant posts, early retirements and early
CAP BP10 Cgrporate Project: Complete 31 Oct 1[][]%1 @ ) Lin|(|:1a Clir. Tlracey redundancy requests.
CDO07 Administration Review. 2010 Collis Onslow
September 2010
Admin Review complete in setting out the new structure.
Implementation for Phase 1 — by 1 April 2011 has now
begun with Phase 2 from 1 April 2011 to 31 March 2012
and Phase 3 at the time of moving to Single Site
November 2010
Editorial board approved final proof on 06.12.10.
Circulation on target for mid December, including live on
website. Data base ongoing.
CAP BPLO | e e e e vl Dec 31 Dec §5% || > |onTarger| Lnda |Cilr Tracey |October 2010
CP16 2010 2010 Collis Onslow |Editorial board met on 2nd November and have
) approved the concept, draft content and made some
changes etc., final proof to be approved on 22nd
November and circulation on target for December. Data
base exercise currently underway to pull together an on
line mailing list.
Develop a Council consultation October 2010
CAP BP10 |calendar and ensure that results are 31 May 1[][]%1 @ ) Linda Clir. Tracey |Ongoing with regular updated.
CP17 published widely and inform service 2010 Collis Onslow June 2010
development where appropriate. Completed.
July 2010
LCS BP10 [Sign contract for purchase of single 30 Apr 1[][]%‘ @ ) Caroline | Clir. Anne |Completed Business Plan Target
PS34 site. 2010 Newlands Hingley April 2010

The purchase of the site was completed on 5 May 2010.

38



